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Explain the difference in Financial
Statements data for the fourth
quarter of 2025

Kinh giti: UY BAN CHUNG KHOAN NHA NUGC ’
SO GIAO DICH CHUNG KHOAN TP. HO CHI MINH

Dear: STATE SECURITIES COMMISSION
HO CHI MINH CITY STOCK EXCHANGE
Cong ty C6 phan Son Ha Sai Gon xin giii 101 chao tran trong dén quy Sé.
Son Ha Saigon Joint Stock Company respectfully extends its greetings to your
esteemed department.
Cin ctt vdo s6 liéu bdo cdo tai chinh Tdng hop Quy IV ndm 2025, ching t6i xin
dugc gial trinh mot sé cdc bién dong so v&i bdo cdo tai chinh ciing ky nam 2024 nhur sau:
Based on the financial statements for the fourth quarter of 2025, we would like to
provide the following explanations for certain fluctuations compared to the financial
statements for the same period in 2024:
Bién djng trén béo cao két qua hoat djng sén xuit kinh doanh Téng hep Quy
IV nam 2025 so voi Quy IV niam 2024 :
Fluctuations in the income statement for the fourth quarter of 2025 compared to
the fourth quarter of 2024:
= Doanh thu thuén: Giam 2.4% twong duong 6.3 ty déng so voi cting ky nam trude
do doanh thu nganh hang cong nghiép giam .
3 Net Revenue: Decreased by 2.4%, equivalent to VND 6.3 billion, compared to the fgﬂ/

same period last year, mainly due to a decline in revenue from the industrial
segment

> Gi4 vén: Doanh thu thudn giam din dén gid vbn hang ban giam twong tng 4.6%
tuong duong véi 11 ty dong. Ty 1¢ gidm cua gid vn cao hon ty 1 giam cta doanh
thu thuén 12 do gid ban tdng so cing ky ndm trudc.

> Cost of Goods Sold (COGS): The decrease in net revenue resulted in a
corresponding decrease in cost of goods sold of 4.6%, equivalent to VND 11
billion. The higher rate of decrease in cost of goods sold compared to net revenue

was mainly due to higher selling prices compared to the same period last year.



= Loi nhuin gop: Vi ty 1é giam doanh thu va gia von nhu trén thi 1gi nhuén gop
tang 23% so v6i ciing ky nam truée twong duong véi 4.6 ty dong.

2 Gross Profit: With the above decreases in net revenue and cost of goods sold,
gross profit increased by 23%, equivalent to VND 4.6 billion, compared to the
same period last year.

=> Doanh thu hoat djng tai chinh: Giam 285 tri¢u déng so voi ciing ky ndm trude
do tién chiét khéu thanh todn Céng ty nhén dugc tirnha cung cap ky nay giam.

2 Financial Income: A decrease of VND 285 million compared to the same period
Jast year, mainly due to a reduction in cash discounts received from suppliers
during the period.

= Chi phi tai chinh: Tang 120 tri¢u dong so véi cling ky ndm trudc. Thay doi khong

dang ké

= Financial Expenses: An increase of VND 120 million compared to the same
period last year. The change was not material

= Chi phi ban hang: ting 13%, tuong duong 1,9 ty ddng so v6i cing ky ndm trudc.
Nguyén nhan chu yéu 1a do chi phi nhan vién tang va Cong ty trién khai chinh sach
ban hang ¢6 t& chite cde chuong trinh du lich danh cho khédch hang trong ky

= Selling Expenses: Increased by 13%, equivalent to VND 1.9 billion, compared to
the same period last year. The increase was mainly due to higher employee-related
costs and the Company’s implementation of sales policies that included customer
travel programs during the period.

= Chi phi quan 1y doanh nghigp: Giam 171 triéu dong so véi cing ky ndm trudc,
nguyén nhan chu yéu la do chi phi khau hao trong ky gidm

3 General and Administrative Expenses: Decreased by VND 171 million
compared to the same period last year, mainly due to lower depreciation expense
during the period.

=» Lgi nhuin thuin tir hoat dong kinh doanh truéc thué: Do cic nguyén nhén
trén dn dén tdng lgi nhuan kinh doanh trudce thué ting 29.5% tuong duong 2.5 ty
dong so v6i cling ky nam trude.

= Operating profit: As a result of the above factors, profit before tax from operating
activities increased by 29.5%, equivalent to VND 2.5 billion, compared to the
same period last year.

> Loi nhun khac: Giam 78 triéu dong so véi cling ky nam truée. Thay dbi khong
dang ké

3 Other Profit: Decreased VND 78 million compared to the same period last year,
representing an insignificant change

> Loi nhuén sau thué thu nhip doanh nghiép: Vi cic bién dong ké trén din dén
loi nhudn sau thué Quy I1V/2025 tang so voi cuing ky ndm trude 2.46 ty dong.
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<> Net profit after tax: As a result of the above fluctuations, profit after tax for the
fourth quarter of 2025 increased by VND 2.46 billion compared to the same period

last year.
=> Trén diy la ban giai trinh nhitng chi tiéu bién ddng trén bdo cdo tai chinh tong hop
Quy IV ndm 2025 cia Cong ty C Phan Son Ha Sai Gon.

The above is the explanation of the fluctuating indicators in the financial statements for
the fourth quarter of 2025 of Son Ha Sai Gon Joint Stock Company.

Tréan trong!
Respectfully
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